
BowTie in Aviation Safety Management, 2 day course 

£1050+VAT 

For safe and effective decision-making, BowTie is aviation’s best 

practice risk management tool and is used by organisations like 

ICAO and many regulators around the world as the preferred 

methodology to understand, manage and communicate safety and 

risk.  

Packed full of examples and guided workshops, this course will 

equip you with all the theory and practical skills needed to 

confidently use and build BowTies for use within the aviation industry. You’ll also gain hands on experience 

with the leading software platform 'BowTieXP'. The course is approved by the BowTieXP developers 

Wolters Kluwer Enablon.  

Who is it for? 
The course suits those in positions involving risk 
assessment and safety management, from operational 
roles through to senior management. No previous 
experience with BowTie is needed but a basic 
understanding of risk management principles is useful. 

 

What does the course cover? 
1. BowTie methodology: 

• Introduction to the methodology, 
terminology and definitions 

• Step by step guidance on building BowTies 

• Best practices as well as traps and tips advice 

2. Use of the BowTieXP software: 

• How to create diagrams 

• How to customise the software to your 
organisation 

• How to best utilise the various diagram and 
report outputs 

3. Building BowTie competencies: 

• Safety case study workshops exercises 

4. BowTie in Safety Management System context: 

• BowTie's role within the SMS framework and 
ideas for practical applications 

5. . Introduction to BowTie Enterprise 

Workshop activities include: 
1. Operational safety case - group exercise 

2. Development of individual BowTie for use in your 
organisation 

About your trainer 

Anthony Venetz is an aviation 

professional with over 35 years of 

experience in operational, 

regulatory, and safety roles. As a 

commercial pilot, he has flown a 

diverse range of aircraft across 

various operating environments. As an 

aviation risk and safety expert, he is a trusted media 

commentator, frequently appearing on outlets such 

as the BBC to provide insight into high-profile 

aviation incidents and accidents. 

Since 2012, Anthony has been a BowTie trainer and 

currently serves as Co-Chair of the UK’s BowTie User 

Group, contributing to the advancement of risk 

management and safety methodologies in aviation. 

 

 

 

www.acrosssafety.com 

Our mission. Your success. Everyone’s safety 

‘Their trainers have great experience, delivering 

the training to a very high standard’ 

UK Civil Aviation Authority 

‘The training we received on Risk Management, 

methodology and software manipulation was 

exemplary, allowing us to move forward using Bowtie 

with the understanding, knowledge and confidence that 

what we were doing was best practice.’ Brize Norton 

and 2Gp Bowtie Development Officer, RAF UK 

https://acrosssafety.com/courses-category/bowtie-training/

