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Audits are not just a means to check compliance, they can form an
ideal tool for pro-active safety performance monitoring via barrier
based auditing. Audits integrates seamlessly with BowTieXP and
allows you to focus your auditing resources where they are
needed most. Moreover, it lets you aggregate, track and display
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those results in an entirely intuitive way.

Who is it for?

This course is for participants that are familiar with
BowTie and want to build upon it as a strategy for
achieving a risk based auditing objective.

The course content is applicable to all types of risk and
industries.

Attendees should already have completed the Across
Safety 2 day BowTieXP course or similar, or have a
good working knowledge of BowTieXP.

What does the course cover?

This course takes participants through the thinking
behind how we create effective audits to provide the
Safety Performance Indicators (SPIs) we need to drive
informed management decisions.

The course also shows participants how to use the
AuditXP software via hands on exercises which equip
them with the skills to start using AuditXP right away.

Key skills gained during the course:

e How to identify SPIs

e How to draft effective audit questions

e How to create a barrier based audit

e How to use Audits software to create audits

e How to use Audits to aggregate audit results and
display them on BowTie models

‘The training we received on Risk Management,
methodology and software manipulation was
exemplary, allowing us to move forward using Bowtie

with the understanding, knowledge and confidence that
what we were doing was best practice.’ Brize Norton
and 2Gp Bowtie Development Officer, RAF UK

About your trainer

Anthony Venetz is a seasoned aviation

professional with over 35 years of
experience in operational,
regulatory, and safety roles. As a
commercial pilot, he has flown a
diverse range of aircraft across

various operating environments. In his
role as an aviation risk and safety expert, he is a
trusted media commentator, frequently appearing on
outlets such as the BBC to provide insight into high-
profile aviation incidents and accidents.

Since 2012, Anthony has been a BowTie trainer and
currently serves as Co-Chair of the UK’s BowTie User
Group, contributing to the advancement of risk
management and safety methodologies in aviation.

(]

www.acrosssafety.com

Our mission. Your success. Evervone’s safe


https://acrosssafety.com/courses-category/bowtie-training/

