
IncidentXP Investigator Training, 1 day course 

£670+VAT 

IncidentXP is a software tool that provides a platform for conducting barrier based investigations of incidents and 

accidents.  

It facilitates the organisation of information gathered during an investigation into a logical timeline and then 

structures the analysis of the event according the identification of barrier failures. Next, the immediate and 

systemic causes of the failures are analysed in order to generate logical and effective recommendations to improve 

safety performance. 

It can be used as a stand alone tool or integrates seamlessly with BowTieXP risk analysis software to establish a 

feedback loop between predicted performance and real world data.  

 

Who is it for? 
Any individuals conducting or overseeing serious 

incident or accident investigations. 

This course is designed to meet the needs of those 

already familiar with the concepts of incident/accident 

investigation but want to learn how to apply a barrier 

based analysis approach and to use IncidentXP 

software.  

 

What does the course cover? 
Use IncidentXP to: 

• Construct a timeline and sequence of events  

• Carry out a barrier based analysis of the 

occurrence 

• Develop recommendations and generate 

reports  

• Create a feedback loop to BowTieXP risk 

assessments to improve understanding of the 

risk landscape 

 

Case Study 

• Runway incursion accident 

Anthony Venetz is a seasoned aviation 

professional with over 35 years of 

experience in operational, regulatory, 

and safety roles. As a commercial 

pilot, he has flown a diverse range of 

aircraft across various operating 

environments. In his role as an aviation risk 

and safety expert, he is a trusted media commentator, 

frequently appearing on outlets such as the BBC to provide 

insight into high-profile aviation incidents and accidents. 

Since 2012, Anthony has been a BowTie trainer and 

currently serves as Co-Chair of the UK’s BowTie User Group, 

contributing to the advancement of risk management and 

safety methodologies in aviation. 

www.acrosssafety.com 

Our mission. Your success. Everyone’s safety 

‘Their trainers have great experience, delivering 

the training to a very high standard’ 

UK Civil Aviation Authority 

‘The training we received on Risk Management, 

methodology and software manipulation was 

exemplary, allowing us to move forward using Bowtie 

with the understanding, knowledge and confidence that 

what we were doing was best practice.’ Brize Norton 

and 2Gp Bowtie Development Officer, RAF UK 

https://acrosssafety.com/courses-category/bowtie-training/

