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BowTie Masterclass, 1 day course

£670+VAT

BowTie is a great way to manage high-consequence risk, but BowTie
models are only as good as the information we put into them. Improving
the way we use BowTie gives us a more effective risk management tool

and improves safety assurance.

This course is designed to build upon and refine the skills of existing

BowTie users.
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Who is it for?

This course is for participants that are already familiar
with BowTie but want to develop their understanding
and skills to a higher level.

The course content is applicable to all types of risk and
industries.

Attendees should already have completed the Across
Safety 2 day BowTie XP course or similar, or have a
good working knowledge of BowTieXP

What does the course cover?
1. Beyond the basics: how to draft high quality
BowTies

2. Strategies for improving the utility of BowTies

3. Identification of common traps and how to deal
with them

4. Insights for improving the qualitative effectiveness
rating process

5. Strategies for maintaining consistency across all of
the organisations BowTies

6. How to get the most out of BowTieXP’s Advanced
software features

7. Introduction to BowTieXP add-ons and BowTie

Server

‘Their trainers have great experience, delivering
the training to a very high standard’

UK Civil Aviation Authority

‘The training we received on Risk Management,
methodology and software manipulation was
exemplary, allowing us to move forward using Bowtie

with the understanding, knowledge and confidence that
what we were doing was best practice.’ Brize Norton
and 2Gp Bowtie Development Officer, RAF UK

Case Studies:
1. When BowTies go bad

2. Simplifying Bowties without compromising on detail

About your trainer

Anthony Venetz is a seasoned aviation
professional with over 35 years of
experience in operational, regulatory,
and safety roles. As a commercial
pilot, he has flown a diverse range of
aircraft across various operating
environments. In his role as an aviation
risk and safety expert, he is a trusted
media commentator, frequently appearing
on outlets such as the BBC to provide insight into high-
profile aviation incidents and accidents.

Since 2012, Anthony has been a BowTie trainer and
currently serves as Co-Chair of the UK’s BowTie User Group,
contributing to the advancement of risk management and
safety methodologies in aviation.
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